
Sub regional workshop on media men and women’s capacity building on the theme of 

Sustainable Land and Water Management (SLWM). 

 

Theme: Sustainable land and water management in SAWAP countries: issues, 

challenges and local strategies. 
 

 

Terms of reference  
 

1- Background  

 

The World Bank/GEF Sahel and West Africa Programme (SAWAP) aims at expanding sustainable 

land and water resource management to the 12 sub-Saharan countries1. It constitutes the main support 

from the World Bank to the Great Green Wall Initiative for the Sahara and Sahel (GGWISS) as it 

allows the target countries to cope with climate variations and change by improving the livelihoods of 

the vulnerable people who depend on natural resources and protecting natural resources.   

 

The "Building Resilience through Innovation, Communication and Knowledge Services" (BRICKS) 

project is a six-year programme on the establishment of a regional knowledge and investment 

operation monitoring Center. The BRICKS programme costs over one billion dollar in a multi-sectoral 

portfolio of sustainable landscapes in the 12 countries of the Sahel and West Africa Programme 

(SAWAP) in support of the Great Green Wall Initiative.   

 

The Permanent Inter-States Committee on Drought Control in the Sahel (CILSS), the Sahara and 

Sahel Observatory (OSS) and the International Union for Conservation of Nature Central and West 

Africa Programme (IUCN-PACO) are the regional centers of excellence in charge of the 

implementation of the BRICKS project in collaboration with the project teams and actors of the 12 

countries of the Sahel and West Africa Programme. Every center of excellence is responsible for the 

implementation of a range of activities relating to land and natural resource management in the Sahel 

and West Africa region: CILSS is in charge of knowledge management and dissemination, the OSS is 

in charge of geo-spatial applications and monitoring –evaluation of the project portfolio and IUCN is 

the lead agency in the areas of biodiversity, networking and communication strategies. 

 

Since the launch of the BRICKS project in March 2014, various actions were undertaken in the area of 

communication in collaboration with the SAWAP project teams, notably the development and 

implementation of the BRICKS Project communication strategy and annual plan, development of 

communication and knowledge and experience sharing tools (social networks: Facebook, Twitter, 

website www.sawap.net, …) and networking.  

 

2- The rationale 

 

Africa is a natural resource-endowed continent. These resources including land and water constitute a 

base for viable food production and livestock rearing, thus directly providing livelihoods for millions 

of persons and ensuring their survival while sustaining the biodiversity. Most countries in the 

continent are dependent upon these resources that are key to economic growth and sustainable 

development.  

 

The SAWAP zone countries are faced with continuous and alarming degradation of their natural 

resources; degradation mostly caused by the pressure exerted by human actions and global change 

including climate change. Soils are part of the declining resources. Land degradation adversely affect 

their capacity to provide eco-systemic services to sustain environmental, agricultural, agro-ecological 

and pastoral activities, which prompts the actors concerned to reflect and find corrective means. 

 

                                                            
1 Benin, Burkina Faso, Chad, Ethiopia, Ghana, Mali, Mauritania, Niger, Nigeria, Senegal, Sudan and Togo 

http://www.sawap.net/


Sustainable Land and Water Management (SLWM) makes it possible to durably control land 

degradation and contribute to the rehabilitation and maintenance of their ecological functions. A 

number of "SLWM best practices" are currently registered in the SAWAP zone agro-ecosystems with 

rather encouraging results in terms of land productivity, biomass provision, surface water storage and 

ground water recharge, resource safeguard and savings, etc. However, it should be noted that most of 

these practices seldom cover the biological component of soils. Yet, regulation processes of soil matter 

flows including nutrients are mostly induced by organisms living in these ecosystems, thus allowing 

the determination of soil fertility and productive capacity. More integrated natural resource 

management should help to fully derive benefits from such resources and optimize their use. 

 

Organizing a regional capacity building workshop of media men and women, and notably the new 

generation of professionals, on the theme of land and water management is in line with the 

implementation of the BRICKS project. This workshop will allow the involvement of media men and 

women in the efforts towards fighting against land and water degradation and more specifically 

promoting successful conservation approaches through their wider dissemination.    

 

Media men and women who constitute major relays in communication mechanisms are sometimes the 

only source of not only information, but also education for many people. It is therefore crucial to make 

sure that they are trained, informed and sensitized on natural resource conservation in general and 

SLWM in particular, so that they can fully play their role. In fact, the actors and notably those at the 

grassroots level (local level) need correct and documented information on the causes, consequences, 

eco-citizen behaviors to be adopted in order to prevent land and water degradation and specifically 

promote existing conservation approaches. The Lome stay will also provide an opportunity for 

producing a video on the "Ambassadors" of the Integrated Disaster and Land Management Project 

(IDLMP) for the Frogleaps site. 

 

3- Objectives and outcomes2 

 

 General objective  

To effectively disseminate knowledge on integrated natural resource management, climate change and 

natural disasters.       

 

 Specific objective  

To make regional and global best practices accessible and understandable.  

 

 Expected outcome   

Harmonized media coverage of the events related to the SAWAP projects.  

 

4. Working method 

 

 Approach 

The workshop will alternate plenary sessions (presentations on topics linked to SLWM followed by 

discussions), practicals (tutorials on the new BRICKS/SAWAP portal and Storytelling) and field visit.  

 

Simultaneous translation (French/English) will be provided. 

 

 Planned activities  

- Introduction to the BRICKS project and the role of executing agencies; 

- Organization of exchanges to enhance participants’ knowledge about SLWM, approaches and links 

with biodiversity; 

- Capacity building of participants in terms of Storytelling; 

- Initiation of participants to the new BRICKS/SAWAP Portal; 

- Organization of a field visit; 

- Creation of a pool of media men and women interested in SLWM. 

 

                                                            
2 cf. BRICKS project’s communication  strategy 



5. Date and venue  

 

The workshop will take place in Lomé, Togo, from 03 to 07 October, 2016 at hotel IBIS.  

 

6. Participants 

 

The workshop will bring together the SAWAP project teams including the members of the team in 

charge of communication, knowledge management and best practices, the members of the working 

group on communication, best practices and BRICKS Monitoring & Evaluation (IUCN, CILSS, OSS) 

and the World Bank, the GGW and TerrAfrica focal points in Togo as well as representatives of 

international and regional partners of the GGW, making about sixty participants as follows: 

 

 Journalists from SAWAP countries. Women's participation will be encouraged to promote 

gender balance in the acquisition of knowledge for better dissemination of information on 

sustainable land management. 

 Female and male experts in communication and knowledge management of SAWAP projects ; 

 Members of the BRICKS and World Bank working group: 

o IUCN (5)  

o CILSS (4) 

o OSS (3)  

o World Bank (1) 

 The TerrAfrica Focal Point, Togo (1) 

 The GGW focal Point, Togo (1)  

 Consultants in charge of developing the BRICKS Portal(2) 

 Consultants/members of the IUCN Education and Communication Commission (2) 

 

7. Field visit  

 

The participants will undertake a field visit to a SAWAP project site in Togo, located in Agou, a 

location that has the highest point in Togo. It is the greenest region in the country and the granary of 

many fruit varieties. On this site at about a hundred kilometers from Lomé (asphalt road), three SLM 

practices (improved fallow, compost pit and agroforestry) share 1,200 hectares that are farmed thanks 

to the Integrated Disaster and Land Management Project (IDLMP). Integrated Fertility, Water and 

Pest Management (IFWP) activities are also found in this place. All these practices constitute a subject 

matter for training in three reference centers for the benefit of 800 workers of the Ministries of 

Environment and Agriculture, NGOs and communities. The visit will enable the participants to share 

the experience of the actors in the area of sustainable land management, notably the promotion of 

biodiversity (bacteria and useful mushrooms) present in the soil in order to optimize plant production 

without farm chemicals. It will also allow the testing of Storytelling, among the respective actors, in 

synergy among the teams. Moreover, the IDLMP is promoting the ten SLM best practices in a 

document that it has produced. 

 

8. Budget 

 

All participants will be sponsored by the budget of the workshop. The budget earmarked for the 

workshop will be provided by IUCN. It will include the services of the facilitator, translators and 

interpreters, as well as overheads and logistics (meeting rooms, air tickets, food, accommodation, field 

visit, etc.) costs. 

 

The workshop session on initiation to the SAWAP/BRICKS Portal should be practical, and therefore, 

a broad band internet connection will be required.  

 

9. Agenda  

 

Sunday 2 October: Arrival and accommodation of participants 

 

 



Day1 : Monday, October 3, 2016 

Timing  Activities  Content Responsible  

8:30-9:00  

Session 1: Opening 

ceremony 

 

 

- Reception of participants Facilitation  

9:00-9:10 - Welcome remarks  IUCN/ SAWAP 

project Togo 

9:10-10:00 - Introduction and expectations of 

participants  

- Adoption of the agenda and 

appointment of rapporteurs (daily 

and general) 

Facilitation 

10:00-10:30 Session 2: Presentation on 

BRICKS and the role of each 

executing agency 

Presentation  

Discussions  

 

Dankoulou  

10:30-10:45 Group photograph and coffee break (morning) All 

10:45-11:05  

 

 

 

 

 

 

 

 

 

 

Session 3: Overview of 

SLWM and definition of 

some important terms and 

notions  

Some definitions of key words: 

land degradation, deforestation, 

erosion, climate/climate change, 

mitigation, adaptation, 

desertification, etc.  

+ Discussions 

Bora 

 

11:05-11:25 - Driving forces and causes of 

land degradation: why do lands 

degrade?  

 

- Potential consequences in socio-

economic, environmental and 

cultural terms. 

 

- Potentielles conséquences aux 

plans socio-économique, 

environnemental et culturel. 

+ Discussions  

Arsène 

 

11:25-11:45 SLWM approaches   

- Overview of some commonly 

used best practices in the SAWAP 

zone, valuing of local knowledge 

for the GGW…) 

+ Discussions  

Arsène 

11:45-12:30 - Some examples of best practices 

in sustainable land management + 

case studies (2 concrete examples 

from 2 SAWAP countries) 

o Case 1 : current 

status of best 

practices in Togo 

(Director of 

INADES 

Formation, M. 

Adessou, Sena)  

o The case of 

SAWAP projects 

(Togo, …) 

+ Discussions 

 

 

 

 

Adessou Sena 

(Director INADES 

Formation) 

 

12:30-13:30 Lunch break  All  

13:30-13:50  

 

 

Introduction and definitions: 

biodiversity, ecosystems, species, 

etc. + discussions 

 

Bora Masumbuko 



13:50-14:10  

Session 4: Biodiversity 

valuing in SLWM  

The soil: a biological reactor  

+ Discussions 

Arsène Sanon 

14:10-14:30 Potential roles and benefits of 

biodiversity in SLWM  

+ Discussions 

Arsène Sanon 

14:30-14:50 SLWM contributions to 

biodiversity conservation  

+ Discussions 

Bora Masumbuko 

14:50-15:05 Coffee break (afternoon) All 

 

 

15:05-16:30 

 

 

 

 

 

 

 

 

Session 5: The media and 

SLWM 

The role of the media in 

environmental protection in 

general and implementation at the 

level of SLWM in particular  

+ Discussions  

 

 

Peter Paul Van 

Kempen 

 

 

16:30-16:55 

Scaling up: what challenges to the 

promotion of SLWM approaches 

in the GGW? 

+ Discussions  

 

Peter Paul Van 

Kempen 

 

 

 

16:55-17:30 

Monitoring & Evaluation of the 

media-induced change in SLWM: 

 Theoretical presentation 

on Monitoring & 

Evaluation concepts of 

media effects  

 Probing as an approach to 

monitoring the effects  

 Practicals during the 

workshop 

+ Discussions  

 

 

 

 

Jacques Somda 

End of day 1 
Day 2: Tuesday, October 4, 2016 

8:00-8:30 

 

Day 1 Summary 

 

Reading and amendments Facilitation + 

rapporteurs Day 1 

 

 

8:30-10:30 

 

 

Session 6 : Storytelling- 

Introduction  

 

 

- Plenary – objectives and 

methodology of the storytelling 

module and the link with the 

excursion 

- Plenary inventory of 

expectations and articulating 

demand for learning 

- Plenary – What makes a good 

story? 

- Example of a good story 

- Group work – what makes this a 

good story – what is the power of 

storytelling? 

- Plenary – inventory of group 

work 

- Plenary examples of success 

factors and strategic elements of a 

story 

- Group work – how can we use 

story telling in our work? 

- Plenary – Inventory of group 

work 

 

 

Peter Paul Van 

Kempen + Louisa 

Diggs (CEC 

Consultants) 

10:30-10:45 Coffee break (morning) All 



 

 

 

 

10:45-12:30 

 

 

 

 

Session 7: Designing stories 

- Work in pairs - read and analyse 

a personal story 

- Plenary - conclusions about 

main elements and main message 

- Individual work: writing your 

story: who are you and why are 

you here? 

- Plenary listening at three 

examples and identifying the 

strategic elements 

 

 

 

Peter Paul Van 

Kempen + Louisa 

Diggs (CEC 

Consultants) 

12:30-13:15 Lunch break  All  

13:15-14:10  

Session 8 : Developing a 

story on the Great Green 

Wall  

 

- Plenary instructions  

- Group work on 4-6 flip chart 

stations: main message on Great 

Green Wall, Conflict, Characters 

& Plot 

- Plenary gallery walk, 

presentations and feedback 

 

Peter Paul Van 

Kempen + Louisa 

Diggs (CEC 

Consultants) 

14:10-14:25 Coffee break (afternoon)  All 

 

 

14:25-17:30 

 

 

Session 9: Developing a story 

on positive change in land 

management in Togo 

- Plenary instructions  

- Group work on templates on 4 – 

6 flip charts: beginning-middle-

climax-end 

- Plenary preparation of excursion 

- Plenary information on how to 

use this knowledge at home 

(Frogleaps e-learning course) 

 

 

Peter Paul Van 

Kempen + Louisa 

Diggs (CEC 

Consultants) 

End of day 2 

Day3 : Wednesday, October 5, 2016 

8:00-8:30 

 

Day 2 Summary 

 

Reading and amendments Facilitation + 

rapporteurs Day 2 

8:30-9:00  

 

Session 10: Initiation to the 

SAWAP/BRICKS Portal  

 

 

Overview   

Afiss Bileoma + 

Mathias Hamitouche 

(Open Vista Cabinet 

Consultants) 

9:00-10:00 Content management  

 Static content  

 Dynamic content   

 Multimedia content 

(Photographs, videos) 

 Practicals  

10:00-10:15 Coffee break (morning) All 

10:15-11: 15  

Session 10: 

Discovering the main modules  Afiss Bileoma + 

Mathias Hamitouche 

(Open Vista Cabinet 

Consultants) 

11: 15-12:15 Lay out of the home page    

 Menu management 

(addition, deletion of 

items) 

 Slide management 

(slideshow module) 

 Widget notion 

 Practicals   

12:15-13:15  Lunch break All  

13:15 -14:15  Resource management with 

google Drive +Practicals    

Afiss Bileoma + 

Mathias Hamitouche 

(Open Vista Cabinet 

Consultants) 
14:15-15:15  BRICKS Share + Practicals  

15:15-15:30 Coffee break (afternoon)  All 



15:30-16:30  Conference management + 

Practicals 

Afiss Bileoma + 

Mathias Hamitouche 

(Open Vista Cabinet 

Consultants) 
16:30-17:00  Questions/Answers   

17:00-17:30  Session 11: Practical 

arrangements for the field 

visits 

Information, exchange, logistics SAWAP Project in 

Togo  

End of day 3 

Day 4: Thursday, October 6, 2016 

8:00-16:00 Visit to the SAWAP Project 

site, Togo and writing of 

articles 

 All 

End of day 4 

Day 5 : Friday, October 7, 2016 

8:00-8:30 

 

Day 3 Summary 

 

Reading and amendments Facilitation + 

rapporteurs Day 3 

8:30-9:30  

Session 12: Closing session 

Exchanges on field trip  Facilitation 

9:30-10:30 Presentation and discussions on 

the articles being written  

Facilitation + CEC 

Consultants  

10:30-10:45 Pause café (matinée) All 

10:45-11:15  

 

 

Session 12: Closing session 

Next steps  Facilitation + IUCN 

+ CEC Consultants  

11:15-11:30 Evaluation of the workshop  Facilitation 

11:30-12:00 Summary of work and validation  Facilitation + All 

12:00-12:30 Closing ceremony   

12:30-13:30 Lunch and end of the workshop  All 

 


