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TERMS OF REFERENCE 
 
 
 
1. Background 
 
The BRICKS project is a six-year programme aimed at setting up a regional knowledge and investment operations 
monitoring center. The project is worth over US dollar one billion put in a multi sectoral portfolio of sustainable 
landscapes covering 12 countries of the Sahel and West Africa Programme in support of the World Bank /GEF Great 
Green Wall Initiative (SAWAP). The Permanent Inter-States Committee for Drought Control in the Sahel (CILSS), 
the Sahara and Sahel Observatory (SSO) and the International Union for Conservation of Nature Central and West 
Africa Programme (IUCN-PACO) are regional centers of excellence in charge of implementing the BRICKS project 
in collaboration with teams and actors of projects in the 12 countries of the Sahel and West Africa Programme. 
Every center of excellence is responsible for implementing distinct activities related to land and natural resource 
management in the Sahel and West Africa region, focusing on the management of biodiversity, crops, distribution 
areas and forests in multifunctional arid, sub-humid and wetlands landscapes in 12 West Africa Sahelian countries. 
CILSS is in charge of managing and disseminating knowledge, SSO is responsible for geo-spatial applications and 
project portfolio monitoring and evaluation and IUCN is the lead organization in the fields of biodiversity, 
networking and communication strategies. 
 
Through the BRICKS project, the Permanent Inter-States Committee for Drought Control in the Sahel (CILSS), the 
Sahara and Sahel Observatory (SSO) and the International Union for Conservation of Nature Central and West 
Africa Programme (IUCN-PACO) will get together to deliver operational services to the 12 country projects in the 
SAWAP Programme portfolio. The focus will be on South-South learning through the implementation of distinct 
activities related to environmental change monitoring, geo-spatial analyses, strategic communication, biodiversity 
planning and dissemination of best practices in the area of planning, effective desertification control and sustainable 
land and water resource management in the Sahel and West African countries.  
  
The BRICKS Project was approved by the World Bank Board on 4th September, 2013 and grant agreements were 
signed during a ceremony with the Heads of the three respective executing agencies (CILSS, OSS and IUCN) on 15th 
October, 2013 in Washington DC. The project entered into force on 26th November, 2013 and was officially 
launched at the SAWAP conference held from 19th to 22nd March, 2014 in Ouagadougou, Burkina Faso. 
 
The communication experts’ workshop under the BRICKS Project took place from 26th to 29th May, 2014 in 
Ouagadougou, Burkina Faso and brought together about forty participants as follows:  
 

- Members of the team in charge of communication and knowledge management activities of SAWAP 
projects (Benin, Burkina Faso, Chad, Ethiopia, Niger, Senegal, Sudan and Togo),  

- Communication specialists of regional executing agencies of the BRICKS Project (IUCN, CILSS) and 
World Bank offices in the region,  

- GGW focal points from SAWAP countries,  
- International and regional partners of the GGW (CARI-ReSad network, Global Mechanism, FAO). 

 
 



2 

 

This initial workshop enabled participants to: 
 

- Validate the BRICKS communication strategy aimed at achieving the 4 objectives approved at the launch of 
the project; 

- Refine and finalize communication needs ; 
- Validate the map of stakeholders; 
- Identify the major barriers to communication and the potential for producing and widely sharing knowledge; 
- Develop a 2014-2015 annual communication plan to be implemented from 1st July, 2014 to 30th June, 2015 ; 
- Share skills and experiences among the various actors; 
- Establish/consolidate a regional network of communicators. 

 
Another meeting of communication experts within the framework of the BRICKS Project is planned to take place in 
the sidelines of the 2nd SAWAP conference scheduled to be held in Addis Ababa in Ethiopia from 18th to 20th 
February, 2014. 
 
2. Objectives  
 
This 2nd meeting will make it possible to continue discussions started in the BRICKS previous workshop 
communication experts. Specifically, it will help to: 
 

- Share and update the communication plan developed at the end of May 2014 workshop;  
 
- Agree on the implementation modalities of the communication plan taking into consideration the various 

roles and responsibilities of communication experts of the BRICKS and SAWAP projects’ executing 
agencies; 

 
- Translate the communication needs expressed by the SAWAP project communicators into operational 

approaches to be followed with the support of the BRICKS project; 
 
- Identify story telling in SAWAP countries and agree on a template for collecting these success stories and 

effectively disseminating them using available tools and channels. All participating countries are requested 
to identify their success stories that will help to feed the sawap.net site; 

 
- Complement and validate the list of identified stakeholders.  

 
 
3. Expected results  
 

- The participants take ownership of the 2014-2015 annual communication plan of action (1st July 2014 - 30 
June 2015) finalized at the end of the May 2014 workshop; 

 
- The respective roles and responsibilities are known, thus enabling effective and efficient implementation of 

the said annual communication plan;  
 

- Approaches to supporting the SAWAP projects in terms of communication are identified; 
 

- The template for collecting story telling is validated;  
 

- The list of identified stakeholders is finalized and validated; 
 

- Skills and experiences are shared among the various players and sharing mechanisms are put in place;  
 

- The regional network of communicators is consolidated and communication experts are better equipped. 
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4. Approach 
 
The deliberations will be in the form of plenary sessions and group work. The plenary sessions of the workshop will 
be bilingual (French and English) with simultaneous interpretation. 
 
The workshop will be based on current experiences of participants, which will help day after day to achieve the 
expected specific results. 
 
The working groups will be unilingual (French or English). 
 
5. Participants 
 
The workshop will bring together the teams of SAWAP country projects comprising the members of the team in 
charge of communication and knowledge management activities, the communication specialists of the three 
executing agencies of the BRICKS project (IUCN, CILSS, SSO) and World Bank offices in the region, GGW and 
TerrAfrica focal points in SAWAP countries as well as representatives of international and regional partners of the 
GGW, which makes a total number of 40 participants. 
 
6. Budget 
The participants in the thematic workshop will be sponsored by their respective projects /institutions. 
 
7. Date and venue  
 
The workshop shall take place at the African Union Headquarters in Addis Ababa, from 16th to 17th February, 2014. 
 
8. Agenda (Draft)  
 
Day 1 : Monday 16th February, 2015  
 
Session 1:  Opening ceremony  
 

- Reception of participants 
- Welcome remarks  
- Introduction and participants’ expectations 
- Adoption of the agenda  

 
Session 2:  Introduction to BRICKS and role of each executing agency (brief recall) 

     + Discussions 
 
Group photograph and coffee break 
 
Session 3:  BRICKS communication 
 

- The BRICKS communication strategy (Brief recall) 
- Introduction to the BRICKS annual communication plan (1st July 2014 -30 June 2015)  
- Nigeria’s SAWAP Project experience in terms of communication  
+ Discussions   

 
Lunch break 
 
Session 4:  Definition of the roles and responsibilities in the implementation of the annual plan 
 
Coffee break (afternoon) 
 
Session 5:  Validation of the BRICKS annual communication plan (1st July 2014 -30 June 2015) 
 
 
Evaluation of Day 1 - End of Day 1 
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Day 2: Tuesday 17th February 2015  
 
Session 6:  Communication needs of the SAWAP projects 

- Presentation on the communication needs identified during the BRICKS inception meeting 
- Specific requests by country and approaches to supporting BRICKS 

 
Coffee break (morning) 
 
Session 7:  Success stories 
 

- Exchanges on the story telling template and validation 
- Identification of storytelling in SAWAP countries 

 
Lunch break 
 
Session 8:  BRICKS stakeholders  
 

- Finalization of the list (per country) 
 
Evaluation of Day 2 
 
Coffee break (afternoon) and closing. 
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